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This overarching Equality Policy is intended to communicate the importance of addressing 
equality and diversity issues in the work of Trinity Centre Management Committee. It also 
highlights our responsibilities as an employer and standard bearer for Community 
Centres. 

1. General Statements 

1.1. TRINITY CENTRE MANAGEMENT COMMITTEE (T.C.M.C.) is committed to the 
principles of equality and preventing discrimination and will treat people with dignity 
and respect. It will promote equality in recruitment, employment and management 
of staff, and in the delivery of its services. In managing the service T.C.M.C.  will 
promote equality across all of its work and in particular ensure that:  

 No employee, job applicant or person using or seeking to use the services and 
facilities of the Fishermead Trinity Centre is unfairly discriminated against either 
directly or indirectly, on any grounds.  This includes on the grounds of their age, 
gender, gender reassignment, sexual orientation, marriage/civil partnership, 
disability, ethnicity, pregnancy and maternity, religion or personal belief 
(Protected Characteristics outlined within the Equality Act 2010) 

 It systematically collects information regarding all of the Protected Characteristics 
from its committee, staff, partners and projects on a voluntary basis in order to 
accurately assess the make-up of its organisation and service and, if necessary, to 
develop positive action programmes that target any under-represented groups to 
ensure representation that is reflective of the communities we serve. 

 

2.  Purpose of the Policy  

2.1  T.C.M.C.  recognises that certain sections of the community have been affected by 
past discrimination and may be denied the opportunity to participate equally and 
fully at all levels.  

2.2  This policy has been produced to inform and prevent/deal with any potential/current 
discrimination or other unfair treatment, whether intentional or unintentional, direct 
or indirect, against its employees, partners, volunteers and service users.  
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3. Managing Equality 

3.1 It is recognised that whilst much can be achieved by legislative measures, real 
progress in improving equality of opportunity can only be achieved with a continuing 
commitment from all managers and staff to equality of opportunity.  In addition, 
equality issues will be considered as a formal part of Trustee agendas, when relevant. 

3.2 All managers and staff have a responsibility for ensuring that this equality policy is 
implemented within their sphere of operation and, where appropriate, individual 
work programmes will be amended to include equality related work areas.  

3.3  The T.C.M.C. Trustees are responsible for ensuring that this equality policy is 
followed and provide appropriate procedures to deal with the investigation into and 
disciplinary process in connection with any alleged breach of this policy and/or any 
related codes of practice which may be issued from time to time.  

3.4 All volunteers, partners and service users have responsibilities to respect, act in 
accordance with and thereby support and promote the spirit and intentions of this 
policy.  

 

4. Delivery of Services 

4.1 T.C.M.C. is committed to providing services that meet the individual needs and 
wishes of its staff, volunteers and users.  It recognises the importance of taking into 
account and consideration of the Protected Characteristics in the planning and 
delivery of its services.  

4.2  T.C.M.C. will produce, maintain and resource an annual Equality Action Plan to 
ensure the intent of this policy is delivered.  

4.3  All areas of the organisation will be affected by this Equality Action Plan. The 
implementation of this plan will be driven by the MANAGEMENT COMMITTEE CHAIR 
with elements delegated to staff and Committee members. The Plan will be 
incorporated into the overall business delivery plan, which will itself be reviewed and 
updated on an annual basis.  

4.4  T.C.M.C. recognises that, in some cases, in order to achieve the principle of equality, 
unequal effort is required and, if appropriate, will consider appropriate positive 
action to tackle under-representation or discrimination.  

 

 

 

5. Recruitment and Selection 
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5.1 It is recognised that recruitment and selection is a crucial part of managing equality 
and striving to have a workforce, volunteers and service users that are reflective of 
the communities in which we deliver our service. A separate policy and procedure is 
in place to ensure high standards of equality in recruitment practices are operated.   

5.2 Positive actions ensuring inclusive recruitment practices will be included within the 
equality action plan. 

5.3 T.C.M.C.  will provide and analyse robust monitoring data regarding those people 
that seek to join our organisation as paid staff, volunteers, contractors or sponsors. 
This will include data on those applying for posts/contracts, reasons for not applying, 
those shortlisted for interview and those selected and rejected 

5.4 Given the nature of T.C.M.C.’s activities in working with children and young people all 
core posts where staff and volunteers have direct contact with the users, are 
considered to be exempt from the provisions of the Rehabilitation of Offenders Act.  
However, all applicants with convictions will be considered on an individual basis and 
subject to an interview and risk assessment with the Chair of the Committee.  

 

6. Training and Development 

6.1 Appropriate training and development is a key part of T.C.M.C’s commitment to staff 
and crucial to the provision of a high quality service. This policy recognises the 
importance of a fair application of training and development provision based on 
individual needs of staff.  A separate training policy is in place that gives more details 
on how training is managed within the organisation.   

Some key equality issues include: 

 Training provision will be evaluated to ensure its effectiveness and suitability. This 
will be undertaken by line managers in staff supervision. 

 Equality in employment and in approaches to working with service users will be 
considered an integral part of all induction programmes. 

 T.C.M.C. will ensure that all staff and volunteers have undertaken or receive 
training in equality and diversity. 

 Robust monitoring will take account of those members of staff gaining access to 
training and promotion opportunities 

 

 

7.  Legal Requirements  
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7.1  T.C.M.C. is required by law not to discriminate against its employees, volunteers or 
service users and recognizes its obligations under the Equality Act 2010  

7.2 The Equality Act passed into law on 6 April 2010 and many of its provisions came into 
effect in October 2010. The intention of the Act is to harmonise the fragmented 
discrimination legislation but it also introduces some new restrictions which 
employers need to be aware of. 

7.3      Set out in the Appendix to this policy is a review of some of the key changes 
introduced by the Equality Act 2010. Additional legislative guidance will be included 
in any subsequent equality training to staff.  

7.4  T.C.M.C. will ensure that all policies and development programmes will be designed 
by taking into consideration this Policy and all relevant legal requirements.  

7.5  T.C.M.C. is committed to ensuring that its employees, volunteers and projects are 
able to conduct their activities in an environment that is free from harassment or 
intimidation. T.C.M.C.  will provide leadership and guidance to support this 
commitment. 

7.6  T.C.M.C. regards discrimination and harassment as gross misconduct and any 
employee or volunteer that discriminates against or harasses any other person will 
be liable to appropriate disciplinary action.  

 

8.  Communication  

8.1  A copy of this policy will be available to all trustees, employees, partner 
organisations, volunteers and service users of T.C.M.C.   

8.2  This policy will be included within the Employee handbook and reference will be 
made to it in any codes of conduct.  

8.3  This policy and its implications will be covered in all Trustee, staff and volunteer 
induction training and general equality training.  

 

9.  Monitoring and Review  

9.1  Once approved, the policy will apply for 3 years before a formal review takes place, 
unless any proposal to the Trustees, or legislation change, requires an interim review 
and/or amendment.  

9.2  Both senior staff and the committee will monitor and evaluate the implementation of 
this policy through an annual Equality Action Plan. Reporting against progress will be 
conducted at least three times a year. This progress will be communicated to 
employees, volunteers and partners on an annual basis.  
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9.3  It is the responsibility of the Lead Equality Manager and Committee Equality 
Champion to ensure that relevant information is reported to the Trustees.   It is the 
responsibility of staff to report any matters of concern. 

9.4  T.C.M.C. will collect robust evidence of its employees, committee members, 
volunteers and service users in order to identify gaps in representation. T.C.M.C.  will 
also accurately measure the impact of any interventions in order that their 
effectiveness can be assessed and future actions reviewed.  

 

10.  Disciplinary and Grievance Procedures  

10.1  To safeguard individual rights under this policy an employee, member or volunteer 
who believes that he or she has suffered inequitable treatment within the scope of 
this policy may raise the matter through the T.C.M.C.  grievance procedure.  

10.2  Appropriate disciplinary action will be taken against any employee, member or 
volunteer who is proved to have violated T.C.M.C’s Equality Policy.  

10.3  T.C.M.C. will ensure that individuals feel able to raise any grievance and no 
employee, member or volunteer will be penalised for doing so unless their allegation 
is not true and was not made in good faith. An associated ‘Whistle-Blowing’ policy is 
included within the Employee Handbook 
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This Policy was adopted at the Trustee Meeting on 10/03/2021 

 

 

Chairman’s Signature:  

 

 

Secretary’s Signature:  

 

 

 

Date of next Review: September 2023 
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